BYS MONTHLY MINUTES
January 2015
The BYS Board meeting was held on January 25th, 2015 at 7:00 pm  at the Birdsboro Community Center. The following board members were in attendance:  Keith Whitmore, Jessica Whitmore, Terry Sheha, John Schiel, and Beth Fritz. Also in attendance were Mary Miller, Sherry Becker, Wayne Becker, and Michelle Kehoe.  Meeting was called to order at 7:05  by Terry Sheha.
President’s Report: 	 
TVYL Meeting is coming up.  Rookies possibly going to put back into the TVYL league. Plowville will have T-Ball this year. 

Approved hosting tournaments, including an 8U, again for Spring with tentative dates being:
June, 5, 6, 7 – 10U
July 10, 11, 12 – 12U

Michelle Kehoe, Manager of Union Twp visited to discuss Union Field. 
Michelle will discuss further the length of our contract with Union Township.  
Also discussed was ordering the shed and placement of snack bar shed.  
The water at Union Field is not usable as it is well water.  As we do not use much water, we will consider purchasing a water dispenser than can use refillable jugs. 
To start, fencing will go in in front of dugouts only.  We will gradually install the rest. Union township will not allow any Sponsor signage hung on fencing.  Discussed possibility of hanging plaques on the shed or coming with portable signage. 
Union Twp. Will pay for Electric
Shed will be 8x14 and snack bar will be 12x14
Once our numbers are finalized for insurance, Union twp will need a copy of our policy. 
Dugouts are tentatively scheduled to be completed by the 2nd week of March, in time for practices.  Soil and dirt will be needed. 

VP Report:  
The March clinics have not had a great response so far.  Keith will expand the invite to kids are are registered with our 10U and 12U tournament teams

Treasurer’s Report
Expenses for the prior month were for tractor, Exeter Fieldhouse and City/County fee.  Previous sponsors will be contacted regarding the upcoming season.  Reading Phillies fundraiser should be here by clinic time.  


Secretary’s Report:  
Current Roster Update for Spring Baseball – 17 T-Ball, 16, Rookie, 17 Minors, 5 Majors, 2 Junior, 2 City  County. 
Working on Winter Clinic Sign-In Spreadsheet

Website:
Snack Bar Report: Working on getting pretzel warmer
Field Report: 
Come Spring Texas Field will needs to be mowed twice a week and outside the fence once a week.  The York will be moved onto the field and away from where the parents stand. 
Lots of help will be needed for the fields and John, Keith, and Terry will work on a system to put in place. 
Approved Tractor Maintenance – Kaboda up to $100 and John Deere up to $250
New Business:
Coaches from last Fall and Spring Season need to be contacted about returning any equipment or balls they may have. We have a lot missing. 
Spring Clean-up tentatively scheduled for March 7th at 1:00. 
Opening Day is Scheduled for April 25th
Picture day is May 2nd
Pitch, Hit, and Run is scheduled for May 3rd
Spiritwear sale will begin around the same time as the Reading Phillies ticket sales and continue into March.
Old Business:
Motion to Adjourn –  Terry Sheha, 2nd by Keith Whitmore
Next Meeting – February 22nd at 7:00 
